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Abstract:

The case examines Marriott International's (Marriott) various innovative HR practices, which
earned it the reputation of being 'the best place to work' in the hospitality industry. It describes
Marriott's 'Spirit to Serve' culture and the company's HR. philosophy which guided its various HR
initiatives. The case gives an overview of the best practices employed by the company in the
recruitment, selection, training and development of employees. It also details the employee
retention strategies and grievance redressal system at Marriott. Finally, the case reviews the
benefits reaped by the company because of its employee friendly HR practices

Issues:

= Understand the role of an organizational philosophy and culture in the development of human resource policies in a
multinational organization

= (et insights into the HR best practices of a large global service organization

» Understard the role of employee development programs for retaining employees and improving organizational
productivity

= Appretiate the benefits that accrue to an organization through the use of employee-friendly policies

Background Note

In 1927, ). Willam Marriott (W Marriott) set-up a nine-seat root beerd shop in Washington, After some time, William
started serving hot food along with the root beer and named the shop as The Hot Shoppe.' In 1929, Hot Shoppe was

officially incorporated as Hot Shoppes Inc and in 1937, Hot Shoppe, ventured into aidine catering at Washington
airport, serving the Eastern, Amenican and Capital airlines.

Over the next three decades, Hot Shoppes diversified into other businesses including food services management® by
starting a cafeteria at the US Treasury Building in Washington DC and the Highway Division. In 1966, the company
ventured overseas, acquiring an airline catering kitchen in Caracas, Venezuela. In November 1967, its name was
changed to the Marriott Corporation (Marriott).

In 1982, Marriott acquired Host International, a leading hospitality services provider in the US,
becoming the largest operator of airport terminal food, beverage and merchandise facilities in the
US. In the 1980s, Marriott acquired several companies including the American Resorts
Corporation (vacation business, 1984), Gladieux Corporation (food service company, 1985),
Service Systems (contact food service company, 1985), Howard Johnson Company (hotels &
inns, 1985) and Residency Inn l.’.‘-:rrnpaln:g.'2 (1987). With the acquisition of the Saga Corporation, a
diversified food service management company in 1986, Marriott became the largest food service
management company in the US.

Marriott also diversified into the moderate price segment of hotels under the brand name ‘Courtyard' {1983). In
1987, Marriott entered the field of economy lodging by launching the first Fairfield Inn in Atlanta, Georgia. That year,
Marriott also launched its worldwide reservation centre (WRC)2 at Omaha, Nebraska. This centre became the largest
one-point resenvation operation in the US hotel industry...
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This handbook only highlights the more important policies and does not cover in detail all the Company's ... the business. They
are prescribed to regulate not only the relations between employees, ... Marriott Courtyard Hotel Iloilo. Megaworld ....
Description: Associate Handbook ... Download PDF ... At Marriott we believe that the company's roots and culture set it apart
from other hotel .... Number of employees. ~176,000 (December 2018). Subsidiaries - Marriott - Starwood - Ritz-Carlton - Le
Meéridien. Website, marriott.com. Marriott International hotels worldwide (interactive map). Marriott International, Inc. is an
American multinational diversified hospitality company that ... were other benefits for Ritz-Carlton flowing from its
relationship with .... Not at the ones that made our 17th annual 100 Best list, where flexible ... study by Cornell professor Daniel
Simon ("The Bottom Line on Benefits," page 62), who .... Download the Employee Discount Application (PDF) ... other ¢
Discounts for hotels and rental car discountse Tickets to the top shows on Broadway, in Las Vegas .... Design Hotels is your
resource for handpicked boutique and design-driven luxury hotels across the globe - browse, select a unique hotel and find the
best rate.. Find deals on stays at the historic and convention downtown hotels. ... You'll find competitive salaries, benefits, an
exceptional work environment and a ... To apply online, download the Employment application, fill it out and send it by email ...
NOTE: After downloading the pdf application and to save your application to your .... and other Marriott policies in your
interactions with associates. Encourage ... faith cannot be subjected to any adverse employment action, including separation ....
The Investor Relations website contains information about Marriott International's business ... Marriott International became a
publicly traded company in 1953.. Subject: Heft 399 Dafstb Download Pdf .Hotel Employee Manual . Results for hyatt hotels
employee handbook High Speed Direct Downloads .... Innovative policies in Human Resource of JW Marriott. ... Download ...
PDF EBOOK here { https://tinyurl.com/y3nhqquc } . ... HUMAN RESOURCE PRACTICES AT JW MARRIOTT -
SELECTION PROCEDURE OF EMPLOYEES .... Marriott is, and always has been, an equal opportunities employer in all
aspects of employment. The Company is fully committed to providing a .... Download: ... This policy does not preclude or
interfere with the rights of employees protected by the ... Employees who allow personal relationships with co-workers to
adversely affect the work ... Employee Conduct Policies and Practices.. This Handbook is to be used by General Managers in
conjunction with the Stop Slavery ... under the threat of penalty and for which the employee has not offered ... hotels as part of
this fight and the Stop Slavery. General .... The above Code of Good Practice was gazetted on 4th August 2005 in ... Labour
Law and Employment Manual is now available click here for more information.. PDF | This study sought to assess recruitment
practices and policies of hotels in the Tamale Metropolis of Ghana. ... The study revealed that a majority of the hotels in Tamale
recruit staff with relevant past ... Download PDF.. A Well-Crafted Employee Handbook 120 ... able for viewing and download.
... competing with other restaurants, hotels, bars, caterers, and even hospitals, banks .... This is true no matter what may be stated
elsewhere in this handbook or in ... water and wastewater treatment facilities, airports, hotels, convention centers ... Hill is not
responsible for material viewed or downloaded by users from the Internet ...
https://intranet.hillintl.com/finance/Guides/Vision%20New%?20User%20Guide.pdf.. This Handbook is intended to provide
employees with a general ... hotels. Sunrise Company is continually pursuing new opportunities in the country's fastest ... (PDF),
Employee's Daily Record of Tips and Report to Employer. ... and harassment in the workplace; displaying, downloading or
distributing any .... 27 Jan 2018 Marriott Hotel Employee Handbook Download Pdf > DOWNLOAD (Mirror #1) What
Vacation & Paid Time Off benefit do Marriott International ... 07d3f04al4
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